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Before selecting a platform you need to
identify your own specific requirements.
You may have a bespoke ERP integration
or a legacy CRM system. Your product
may require an array of complex filters
that make it easy for users to find a
specific product. Your order fulfilment
process may incorporate various
packaging considerations and shipping
limitations.
Make a full list of the tools, functionality,
and system integrations, then describe
your whole operation to form a written
‘specification’ of your site. Complete this
step before you do anything else.
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Your system specification will form the
basis for approaching a potential
supplier. An ecommerce specialist will
be able to review your requirement and
identify the most suitable platform for
your needs.
They will also recommend alternative
solutions that might increase efficiency
or save you money.
Remember that a good ecommerce
partner will tell you the negatives, as well
as the positives, of any solution they
recommend.
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What else should
I consider?

wmpcreative.com

5

Your quick guide to moving on from Magento v1…

Consider the cost and time of setting
up a new ecommerce platform.
This will be determined by the platform
you choose, the amount of resource
you employ, and the complexity of your
needs.
You will also need to consider the
ongoing costs associated with the
platform. This may entail a percentage
of your sales in addition to any licence/
subscription fees. Self hosted solutions
may also incur significant hosting and
maintenance costs. You may be
surprised by how money newer
platforms can save you.
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Think about the issues that you face
with your current system.
Changing your ecommerce system
might provide you with an opportunity to
improve your overall operation. This is a
great time to investigate ways of making
better customer experiences and
introducing operational efficiencies.

wmpcreative.com

Your quick guide to moving on from Magento v1…

Performance issues can have a
detrimental effect on your
profitability.
Some platforms cannot cope with
a large volume of simultaneous
transactions. Others serve data
too slowly.
Not only does this impact the
drop-off rate, your site may be
ranked down by Google too.
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What other questions you should
think about?
How many transactions can the
platform handle at once? What is the
typical uptime? How easily can you
introduce new products? Do you need
to create seasonal product
categories? How much flexibility do
you have to create your own site
structure, navigational behaviour, and
template customisation. What service
integrations does the platform freely
provide? Check out the options and
ensure the new platform meets all of
your needs.
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Consider the level of support that you
and your team might require.
The best kind of support will come in the
form of regular stability patches and
security updates. They prevent issues
before they can affect you.
However, when things do go wrong, you’ll
need the reassurance that you can
access an appropriate level of technical
support whenever you need it. Aside from
technical issues, you should also consider
your training requirement. How easily can
someone learn the new system and what
kind of educational materials will the new
platform provide?
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What platforms
should I look at?
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There are three main contenders…

Magento is one of the most used ecommerce
platforms. It comes in three forms - 1. A free
‘light’ version that you host and maintain
yourself, 2. A subscription based ‘platform as
a service’, and 3. An ‘enterprise’ version which
allows larger businesses to self host a fully
featured version which Magento help set up
and support. Store owners choose Magento
because of its reputation in the marketplace,
and the availability of resource. Some users
find it overly complex and expensive to run.
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Shopify is a cloud-based SaaS (software as a
service) shopping cart solution. A monthly
fee gives you access to an admin panel
where you can enter store data, add
products, and process orders. Additionally,
you'll be able to choose from a wide
selection of paid-for design templates and
functionality enhancements. Store owners
choose Shopify because of its low cost
model and flexibility. Some users find the
core service quite limiting, and the
mechanism for introducing extended
functionality can lead to security and/or
performance issues.

Bigcommerce is a paid-for, ecommerce
solution that allows business owners to set
up a feature-rich online store and sell their
products online. It's a software as a service
(SaaS) product, which means that you don't
own the software, but pay a monthly fee to
use it. Shop owners primarily select it
because it reduces the overall operational
costs whilst removing many of the technical
and security challenges/costs that come
with hosting and maintaining online stores.
Some users find the customisation limited.

Platform
Pricing

Expensive

Affordable

Affordable

Ease of use

Complex

Simple

Simple

Hosting

On-site, 3rd party, Cloud

Cloud

Cloud

Security

Variable

Secure

Highly secure

Level 1 PCI DSS Compliant

Level 1 PCI DSS Compliant

Some native features and many 3rd
party plugins

Feature rich

Features

Feature rich

Dependant on account type

Support

Paid for

Ideally suited for…

…large shop, with lots of
development resource

…small shops wanting to go
online

..you don’t want to manage a
complex system or incur large
ongoings cost

…if you don’t want to a
fragmented level of support or
desire the best security.

Avoid if…

Comprehensive 24/7
support

…small, medium, and large shops

You want total control over every
aspect of the system
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How can we help?
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WMP Digital support a variety of B2B/B2C
clients with a comprehensive web service. Our
wider offering of film, photography, animation,
branding, copywriting, and social media,
provides a flexible service through which we
can define the right marketing strategy and
create the optimal customer experience.
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We would be happy to hear more about
your specific concerns and provide our
thoughts on the way forward. It’s likely
that the perfect system doesn’t exist.
However, if we can prioritise your needs
we can help you to define a system that
works for you.
Get in touch
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Who are we?
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WMP is one of Europe’s longest established
full-service creative agencies, working
with some of the best creative teams from
around the world to fulfil a wide variety of
communications tasks.
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Our digital operations deliver websites,
ecommerce solutions, digital marketing, UX
design, customer experience analysis, and
develop native mobile applications.
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Our clients
wmpcreative.com
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Our Approach

The Requirement
Zoma offer a range of memory foam
mattress products targeted at people
who take their physical performance
seriously We were tasked with creating
the online store.

We designed a series of highly
engaging animated product stories to
illustrate the key product features. The
site was built on BigCommerce using a
highly customised cart-to-checkout
process and connects with an external
fulfilment agency to manage orders. In
addition, we defined and implemented
a number of upsell strategies to
increase the average cart value.

View Site
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Our Approach

The Requirement
OCLU have recently launched an
innovative new action camera to
compete alongside a number of big
players. They needed an innovative and
engaging product story site to promote
the key features and promote sales of
the wider produce accessories.

We designed a highly engaging
animated product story to illustrate the
key product features. The site was using
a highly customised version of
BigCommerce to facilitate the
transactional requirement. The site
connects with an external fulfilment
agency to process orders. With the
OCLU set to launch globally, we will be
involved with internationalising the site
to several languages.

View Site
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Thank you!

Get in touch
wmpcreative.com

Greg Silvester - Head of Digital
+44 (0) 1865 390258
greg.silvester@wmpcreative.com

Thank you!
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Performance issues can have a
detrimental effect on your profitability.
Some platforms cannot cope with a large
volume of simultaneous transactions.
Others serve data too slowly. Not only does
this impact the rate of drop off, your site
may be ranked down by Google.
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Ask yourself the following questions…
How many transactions can the platform
handle at once? How quickly does the
platform serve your data? What is the typical
uptime? How easily can you introduce new
products? Do you need to create seasonal
product categories? Check out the options
and ensure the new platform performs well.
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Very few online shops are the same. You may have a
bespoke ERP integration or a legacy CRM system. Your
product may require an array of complex filters that make
it easy for users to find a specific product. Your order
fulfilment process may incorporate various packaging
considerations and shipping limitations.
Make a full list of tools and system integrations that you
would need your ecommerce to implement.
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Think about the issues that you face with your
current system. Changing your ecommerce
system might provide you with an opportunity
to improve your process.
This is a great time to create a better customer
experience and make operational efficiencies.
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Your system specification will form the basis for
approaching a potential supplier. An ecommerce
specialist will be able to review your requirement and
identify the most suitable platform for your needs.
They will also recommend alternative solutions that
might increase efficiency or save you money. Ensure
they tell you the negatives as well as the positives.
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The best kind of support you’ll ever receive comes in the
form of regular stability patches and security updates.
They prevent issues before they even effect you.
However, when things go wrong with your site, you’ll
need the reassurance that you can access good quality
technical quickly and easily whenever you need it.
Aside from technical issues, consider your training
requirement. Does the platform
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There are three main choices

wmpcreative.com

Platform
Pricing

Expensive

Affordable

Affordable

Ease of use

Complex

Simple

Simple

Hosting

On-site, 3rd party, Cloud

Cloud

Cloud

Security

Variable

Secure

Highly secure

Level 1 PCI DSS Compliant

Level 1 PCI DSS Compliant

Features

Featurerich

Some native features and
many 3rd part plugins

Featurerich

Support

Paid for

Dependant on
account type

Comprehensive
24/7 support

Ideally suited for…

Large teams, with lots of
development resource

Small shops wanting to
go online

Small and large shops that
want a streamlined
ecommerce experience

